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Doing a review of
your programme.

A quality programme is challenging, relevant
and rewarding for every young person taking
part and for the leadership teams delivering it.

Ask young people what they think

The review process starts with asking the Beavers,
Cubs, Scouts or Explorers what they think about the the
things they have done over the last few months.

There are lots of different ways to do this, from a simple
post-it note exercise to something more visual...

Counters into labelled jars “voting system” works well with all sections but
is particulary good for Beavers and Cubs to pick their favourite activities
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Party to Pants Scorecard is good to use with Scouts & Explorers
particularly when you want to get feedback on how to change things

Whatever form your review with young people takes it
helps Scouting to be more youth led and builds a sense
of ownership for all members of the section.

For the young members, feedback by drawing is a favourite method.

Click here for the party to pants template.
Young Leader Missions

As part of their Missions, YLs need to hold Forums to
gather feedback, so why not let them host the reviews
with Beavers, Cubs or Scouts so that they are helping to
review the programme whilst completing their Missions.

Learn more.

Ask the leadership team what they think too

Scouting provides some great tools for leadership teams
to use when reviewing the outcomes of the programme
they have delivered.

Coming together as a team (both adult and young
leaders) once a year and using the Programme Checker
for each section will help you celebrate success and
focus on areas for work within your section.

The Programme Checkers are great for identifying areas
of your programme that need some further thought
using a RAG (red, amber, green) system.

Click here for the review tool for Beaver Leaders
Click here for the review tool for Cub Leaders
Click here for the review tool for Scout Leaders
Click here for the review tool for Explorer Leaders

Click here for the review tool for Young Leaders

Be more.

The great thing that strikes you on looking back is
how quickly you have come... it is well not to fritter it
away on things that don’t count in the end; nor on the
other hand is it good to take life too serviously as
some seem to do. Make it a happy life... that is where

success is possible to everyone. Robert Baden Powell

Complete your reviews monthly, termly or annually to suit
you — but remember young people have short memories.
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https://members.scouts.org.uk/documents/6to25/Beaver%20Quality%20Programme%20Checker%20%202018.pdf
https://members.scouts.org.uk/documents/6to25/Cubs%20Quality%20Programme%20Checker%202018.pdf
https://members.scouts.org.uk/documents/6to25/Scouts%20Quality%20Programme%20Checker%202018.pdf
https://members.scouts.org.uk/documents/6to25/Explorers%20Quality%20Programme%20Checker%202018.pdf
https://members.scouts.org.uk/documents/6to25/Explorers%20YLS%20Quality%20Programme%20Checker%202018.pdf

