
   

The BIG Weekend 2 

27 & 28 February 2021 

Discovery Zone 
A selection of formal workshops, presentations, 
discussions and guest speakers that provide 
ongoing learning, contacts and interesting 
additional knowledge to support our roles in 
Scouting. 

 

Session Options Catalogue 



With other thirty different session topics to choose from there is bound to be 
something in the Discovery Zone to take your interest and expand your knowledge. 

All sessions are 1 hour unless indicated  

 

Communication media and marketing 

Using the media 
PowerPoint is your friend 
 

Recruitment, retention and recognition 

An introduction to the Scout adult good service awards 

Adult good service awards – citation workshop 

An introduction to the Regional Services Team webpages 

Recruiting young people 

Adult recruitment – from Zoom to the room! 

Developing a Group or District factsheet 

 

Volunteer support mechanisms 

Meet the Regional Services Team 

Meet Tim Kidd (UK Chief Commissioner) 

Meet Alex Peace-Gadsby and Sam Morris (Chief Commissioner England and Deputy)  

Meet Steve Taylor (Assistant Regional Commissioner – Training) 

Coffee with our new Chair (Meet Mike Phelps) 

Charity and Trustee update  

Programme 

Recorded Risk Assessments 
Youth Shaped Scouting 

The magic of international Scouting   



Wellbeing, life and world issues 

Autism awareness  
Dementia awareness 
Anxiety and mental wellbeing  
Wellbeing Champions and community impact 
Think U Know – Online Safety  
 

Something a little different  

Let’s be a bit more active  
  



Communication, media and marketing 

 

Session Title Using the media 

Session Summary Media, what is it and how can I make it work for me? 

Presenter Simon Carter  

Head of Media Relations and Internal Communications at the Scouts 

Presenter bio Simon has worked is the not for profit sector for over 30 years.  

Simon led the team that planned and delivered the Media Relations work of the 
Cubs100 Campaign which the Third Sector Awards recognised as the 
Communications Campaign of the year and the CorpComms Awards recognised as 
the Media Relations campaign of the year. 

Simon is also a Group Scout Leader 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators  

When Sunday morning 

 

Session Title PowerPoint is your friend 

Session Summary Some hints and tips about using Microsoft PowerPoint 

Presenter Matthew Burrell 

Corporate Communications Consultant (and the County Commissioner) 

Presenter bio Matthew has worked in the Financial Services Industry for 20 years, 15 of these in 
Internal Communications, Digital Workplace and the Chief Operating Office. 

Matthew first used PowerPoint in Scouting a #skillforlife that he was able to take 
into the office, for what was then a very new skill. 

Although primarily a presentation application, PowerPoint can have some other 
applications and uses to create learning aid, programme material and some snazzy 
promotional material. 

Target audience Any volunteer  

When TBC 

 

  



Recruitment, retention and recognition 

 

Session Title An introduction to the Scout adult good service awards 

Session Summary At the Scouts we want to thank all our volunteers for their contribution to Scouting, 
it's an important way to make sure people stay with us and to recognise their 
achievements. Awards are a wonderful way to celebrate the achievements of 
members and recognised volunteers in your team.  

In this session you will find out about our awards for outstanding and excellent 
service; gallantry and meritorious conduct; and the nomination and approval 
process. 

Presenter Graham Haddock, National Awards Advisory Group Chair 

Presenter bio Graham was Chief Commissioner of Scotland for seven years until July 2018. He 
was elected as a UK Trustee in September 2019 and is the Project Sponsor for a 
redesign of our adult learning programme. He was previously the UK 
Commissioner for Explorer Scouts and Deputy UK Contingent Leader to the 20th 
World Scout Jamboree, Thailand. 

Target audience Any Volunteer 

When TBC 

 

Session Title Adult Good Service awards – citation workshop 

Session Summary At the Scouts we want to thank all our volunteers for their contribution to Scouting, 
it's an important way to make sure people stay with us and to recognise their 
achievements.  

In this session you will find out about how to write strong citations that explain 
why adults must be rewarded for their amazing service. 

Presenter Graham Haddock, National Awards Advisory Group Chair 

Presenter bio Graham was Chief Commissioner of Scotland for seven years until July 2018. He 
was elected as a UK Trustee in September 2019 and is the Project Sponsor for a 
redesign of our adult learning programme. He was previously the UK 
Commissioner for Explorer Scouts and Deputy UK Contingent Leader to the 20th 
World Scout Jamboree, Thailand. 

Target audience Any Volunteer 

When TBC 

 

  



 

Session Title An introduction to the Regional Service Team webpages 

Session Summary Everything is a little easier when you have an extra hand or an extra smiling face. 

In this session we’ll you’ll be introduced to the new Regional Support Team 
webpages and find out about loads of resources available to support local Scout 
Teams make more people welcome into our movement. 

Presenters Regional Services Team 

Presenter bio The Regional Services Team is a staff team from The Scouts which operates across 
England, supporting the opening of new Scout groups and sections, and provide 
support to volunteer managers and growth supporters in their respective areas. 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators 

When TBC 

 

Session Title Recruiting young people  

Session Summary Have half your Beavers become Cubs during lockdown? Or maybe young people 
have drifted away. 

In this session you can hear about some ways to grow and retain numbers explore  
the available resources for long term recruitment plans and retention. 

Presenters Regional Services Team 

Presenter bio The Regional Services Team is a staff team from The Scouts which operates across 
England, supporting the opening of new Scout groups and sections, and provide 
support to volunteer managers and growth supporters in their respective areas. 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators 

When TBC 

 

  



 

Session Title Adult recruitment – from Zoom to the room!  

Session Summary Have you spotted those adults in the background of your Zoom meetings, looking 
like their having as much fun as us? 

In this session you’ll explore techniques to involve parents who might have got a 
taste for Scouting from seeing (or helping with) online programmes. 

Not everyone wants to be a leader, but there are many ways someone can help 
and there are tools and tips to help. 

Presenters Regional Services Team 

Presenter bio The Regional Services Team is a staff team from The Scouts which operates across 
England, supporting the opening of new Scout groups and sections, and provide 
support to volunteer managers and growth supporters in their respective areas. 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators 

When TBC 

 

Session Title Developing a Group or District factsheet  

Session Summary How do you fit into your community? Are you representative? How can 
organisations work together for help each other? 

In this session you’ll find out how understanding local communities and developing 
a group or district 'fact sheet' can help ensure scouting is relevant to the local 
community and identify barriers to inclusion and entry. The fact sheet will also help 
identify key contacts in the community, and opportunities for community 
engagement, partnerships and networking opportunities. 

Find out more about how to complete this in this session 

Presenters Regional Services Team 

Presenter bio The Regional Services Team is a staff team from The Scouts which operates across 
England, supporting the opening of new Scout groups and sections, and provide 
support to volunteer managers and growth supporters in their respective areas. 

Target audience This session would be of particular interest to volunteers with the following roles: 

Managers, Supporters, Trustees, Administrators 

When TBC 

 

  



 

Volunteer support mechanisms 

Session Title Meet the Regional Services Team 

Session Summary The Regional Services Team is a staff team from The Scouts because of the 
pandemic the focus of the team has changed to: 

• Volunteer recruitment 
• Youth recruitment 
• Community engagement and partnerships 
• Covid-19 response 
• Manager inductions 
• Long term sustainability 
• New provision 

In this session we will meet some of the team and learn how to engage their 
support 

Presenters Regional Services Team 

Presenter bio The Regional Services Team is a staff team from The Scouts which operates across 
England, supporting the opening of new Scout groups and sections, and provide 
support to volunteer managers and growth supporters in their respective areas. 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators 

When TBC 

 

Session Title Meet Tim 

Session Summary The Big Weekend provides a very rare opportunity to meet some of our national 
volunteers. Meet Tim is an informal opportunity to put faces to names, discuss the 
challenges and successes locally; and get an update on national strategy and 
priorities.   

Presenters Tim Kidd is the UK Chief Commissioner 

Presenter bio As UK Chief Commissioner, Tim heads up Team UK – a group of Commissioners 
who provide leadership and management across UK Scouting, along with 
specialised support in areas like programme, adult support and safety. 

Tim first joined the Scouts as a Cub. Over the years, he has held many voluntary 
roles. 

Target audience Any volunteer  

Other notes While questions and discussions are welcome, to support timekeeping attendees 
with be asked to consider submitting questions prior to the session. 

When Saturday Morning 



 

Session Title Meet Alex & Sam 

Session Summary The Big Weekend provides a very rare opportunity to meet some of our national 
volunteers. 

Meet Alex and Sam is an informal opportunity to put faces to names, discuss the 
challenges and successes locally; and get an update on national strategy and 
priorities.   

Presenters Alex Peace-Gadsby is the Chief Commissioner of England 

Sam Morris is the Deputy Chief Commissioner of England 

Presenter bio Alex leads and manages volunteers across England, supporting the delivery of our 
strategy across the regions. Closer to home, she leads Beaver Scouts, Scouts and 
Explorers in the Ashfield District of Nottinghamshire and has previously had 
District and County responsibilities. 

Alex is support by Sam who has been involved in Scouting since the age of six, 
joining Beavers at his local Group in Berkshire. He went through the sections 
before returning to help at his old Cub Pack as a Young Leader, and an adult leader 
upon turning 18. He continued to volunteer with Cubs during his degree, and also 
became involved with a HQ Steering Group within Adult Support. 

Target audience Any volunteer  

Other notes While questions and discussions are welcome, to support timekeeping attendees 
with be asked to consider submitting questions prior to the session. 

When Sunday AM 

 

Session Title Meet Steve 

Session Summary The Big Weekend provides an opportunity to meet some of our regional 
volunteers. 

In this session you can meet and chat informally to our new Assistant Regional 
Commissioner (Adult Training) share what you think is good about our learning 
provision, what could improve and hear about Steve’s plans.   

Presenters Steve Taylor is the Assistant Regional Commissioner (Training) 

Presenter bio Steve has had numerous roles in Scouting from Cub Scout Leader to County 
Commissioner covering a period spanning 25 years. 

He is based in Cambridgeshire with his wife, two dogs and enjoying being a newly 
appointed Grandad  

Target audience This session would be of particular interest to volunteers with the following roles: 

Any volunteer  

When TBC 

 



Session Title Coffee with our new Chair 

Session Summary The Big Weekend provides an opportunity to meet some of our regional 
volunteers. 

In this session you can meet and chat informally to Mike Phelps our new County 
Chair. Mike will chair our Board of Trustees, the committee that provides direction 
for our charity.   

Presenters Mike Phelps, County Chair 

Presenter bio Having recently retired from working in education, Mike spent over ten years as a 
senior leader in a number of academies across the UK. Prior to this he was 
employed in the manufacturing industry and  served in the army.  

Target audience Any volunteer  

When TBC 

 

Session Title Charity and Trustee update 

Session Summary This session will be hosted by local law firm Clapham and Collinge. 

The Charity and Trustee update will focus on top topics in the charity sector and 
things that should be on a Board of Trustee’s radar. 

Presenters Clapham & Collinge 

Presenter bio Clapham & Collinge have a dedicated team of Charity Solicitors with a long 
established reputation within Norfolk of offering exceptional legal advice to the 
charity sector. We act for a wide variety of charitable trusts and associations, 
providing expert legal advice on either a retainer or agreed fee basis. Many of our 
Partners and senior staff have been trustees of local charities and have a wealth of 
experience of the needs of charities. 

Target audience Managers and Trustees  

When TBC 

 

  



Programme 

 

Session Title Recorded Risk Assessments 

Session Summary We all do risk assessments or safety checks everyday, for example, when we cross 
the road. We choose an appropriate place to cross, look both ways and make a 
decision about whether it’s safe to cross. 

Just thinking about a risk assessment isn’t enough. It needs to be recorded and 
shared with the other adults and young people involved. 

In this session we look at how risk assessments can be completed and easily 
recorded in a way that suits you. 

Presenters TBC 

Presenter bio  

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters and Trustees 

When TBC 

 

Session Title Youth Shaped Scouting 

Session Summary Youth shaped Scouting is not a new concept, but we have refreshed it, to help us keep it 
alive. It’s how we support young people to shape their Scouting experience, to act in a way 
that demonstrates their beliefs, develop self-respect and respect for others in pursuing 
their own goals, co-operating with their leaders on how to care for their group, community 
and the world, with integrity 

The more young people get to shape and lead their Scouting adventure the more they will 
get out of it, and the more likely they are to stay, do well and achieve their top awards. 

In this session you’ll find out, What youth shaped Scouting is, Some top tips about 
embedding Youth Shaped Scouting at all levels of Scouts; and looking forward to the 
launch of the YouShape award - how we can get our young people to Plan, lead and 
represent their Scouting experience. 

Presenters Ollie Smith is Deputy UK Youth Commissioner 

Louis Franklin is County Youth Commissioner (Norfolk) 

Presenter bio Ollie started Scouts at the age of 10 in Suffolk and soon found his passion for youth 
Shaped Scouting in Explorers; taking the lead in planning and running the unit. Ollie was 
County Youth Commissioner in Suffolk and now the Deputy UK Youth Commissioner 
(Programme) working with the UK Youth Commissioner team. 

Louis has been in Scouting since he joined Beaver Scouts in London, he has been a Scout 
Leader and has a passion in water activities.  

Louis in County Youth Commissioner for Norfolk. 

Target audience All volunteers  



 

Session Title The magic of international Scouting 

Session Summary Scouts is a worldwide movement - there are Scout Associations in 216 countries 
and territories, and we are all member of the World Organisation of Scout 
Movements (WOSM). 

Meeting with or finding out about Scouts from another country is a great way to 
find out more about the world. There is also a magic to international Scouting, the 
commonality that helps you to realise we’re more the same, than we are different. 

In this session you can meet Liz Walker, UK Contingent Leader for the next World 
Scout Jamboree, which will be held in South Korea in 2023.  Share experiences and 
find out more about international Scouting. 

Presenters Liz Walker 

Presenter bio Liz is the County Commissioner for Hertfordshire and also a member of the UK 
Board of Trustees. Liz has a wealth of experience in international scouting as well 
has international travel, culture and business. 

In October Liz was selected to be 

Target audience Any volunteer  

  



Wellbeing, life and world issues 

 

Session Title Autism Awareness (1.5 hours) 

Session Summary This workshop will explore Autism to provide an overview of living with Autism, 
what it means for young people and how adults can support them. 

Presenters Clara Smith 

Presenter bio Clara is a manager and lead teacher in a Specialist Autism Unit, working with 
primary aged students with Autism. She has worked with a wide range of 
disabilities and students in a special school. Clara has been involved in scouting 
since she joined as a member as an Explorer scout, however was ‘raised’ with 
scouting from a young age. She has been a beaver scout leader and is part of the 
County Appointments Advisory Committee.  

Clara is our Assistant County Commissioner for Inclusion 

Target audience All volunteers 

When Saturday afternoon 

 

Session Title Dementia Awareness 

Session Summary Every one of us can take basic steps in the way we interact with people and create 
spaces to enhance the lives of people living with dementia. 

During this session you will become a ‘Dementia Friend’ you will also find out how 
these sessions can be delivered to young people. 

Presenters Patty Pye 

Presenter bio Patty has experienced the impact that living with loved ones who develop 
dementia can have. She is passionate that everyone has a better understanding of 
how simple steps can have a great positive impact on lives. 

Patty is also a Beaver Leaders. 

Target audience All volunteers  

When TBC 

 

 

  



 

Session Title Anxiety and Mental Wellbeing (1.5 hours) 

Session Summary TBC 

Presenters Tim Newby and Clara Smith 

Presenter bio Tim in a training professional with a well known national supermarket, he was a 
Scout when he was younger and has returned to be a County Training Manager. 

Clara has worked with a wide range of disabilities and students in a special school. 
Clara has been involved in scouting since she joined as a member as an Explorer 
scout, however was ‘raised’ with scouting from a young age. 

Target audience All volunteers 

When Sunday morning 

 

Session Title Wellbeing champions and community impact 

Session Summary Whether you’re 6 or 106, the Scouts are encouraging people to become a 
Wellbeing Champion and help tear down the taboo around mental health and help 
boost people’s wellbeing. 

In this session you’ll find out how you can help, or you can help your section to 
support this. We’ll also explore the wider ways that Scouting can make an impact 
in local, national and internal communities. 

Presenter Rob Murray 

Presenter bio Rob is the UK Advisor for Community Impact and as part of this role provides 
support and guidance to the Community Impact Group. He has been involved in 
Scouting as a youth member and has moved through the movement taking on a 
variety of roles including District Commissioner, Scout Leader and Unit Leader at 
the 24th World Scout Jamboree. In a professional capacity Rob is CEO of a 
Scottish Cancer Charity. 

Target audience All volunteers  

When TBC 

 

  



 

Session Title Think U Know – Online Safety 

Session Summary The Thinkuknow education programme developed by CEOPs (Child Exploitation 
and Online Protection Command) of the National Crime Agency aims to empower 
and protect young people from sexual abuse and exploitation.  

In our role as adults who support young people we can play a vital role in 
supporting them to make the right choice online or signposting them to support. 

In the session you will be provided with an overview of the Online Safety training 
and find out how this can be delivered to sections.  

Presenter Trudy Musgrove 

Presenter bio Trudy is one of our Safeguarding advisers in the People Workstream. Norfolk 
Scouts funded Trudy’s training to become a Thinkuknow ambassador. 

Trudy is available to support volunteers with questions and also help with 
Thinkuknow delivery. 

Trudy is also an Assistant Group Scout Leader 

Target audience This session would be of particular interest to volunteers with the following roles: 

Section Leaders, Managers, Supporters, Trustees, Administrators  

When Saturday and Sunday afternoon 

 

  



Something a little different 

Session Title Let’s be a bit more active 

Session Summary Working from home? Not giving your body as much TLC as you probably should?  

Why not join Broadly Active for an online exercise session, suitable for all with 
some easy to do moves to keep active at your desk. 

They’ll also look at some simple exercises that you could do with young people 
(even on Zoom!)  

Presenter Broadly Active 

Presenter bio Broadly Active is a programme of health activities co-ordinated by Broadland 
District Council. 

Target audience All volunteers  

When TBC 

 


