


We're delivering the following modules at the BIG Weekend 2

Module will delivered in slots on Saturday and Sunday morning, please note it will not be possible to attend
two modules in the same time slot.

Saturday morning

International (Module 19)

Supporting Young People (Module 14)

Trustee Overview

Validation Sessions

Saturday afternoon

Programme Planning (Module 12b)

Sunday morning
Growing the Sections (Module 13)

Promoting Positive Behaviours (Module 15)

Validation Sessions

Sunday afternoon
Adjustments to Scouting (Module 36)

Skills of Leadership (Module 8)




Saturday morning

Module Title

International (Module 19)

Session Aim

To provide an international focus appropriate to their section and appreciate the global
nature of Scouting Topics covered:

e The nature of world Scouting

e International events

e International aspects of the high-quality balanced programme
e Benefits of international activities to young people

Presenters

Pat Pinnington — County Training Manager (Section Leaders)

Jim Coote — County Training Manager (Q&A and Reporting)

This module is for

This module is for Section Leaders, Assistant Section Leaders, Managers and
Supporters.

Session length

2 Hours

When

Saturday Morning

Module Title

Supporting Young People (Module 14)

Session Aim

This module is aimed at all section leaders and other adults supporting young people in
Scouting. It aims to enable adult volunteers working with young people, to understand and
meet their needs.

Topics covered:

e Characteristics and development of young people.

e External influences on young people.

Creating a supportive environment for young people.
Responding to issues affecting young people.

Presenters

Richard Riggs — Assistant County Commissioner (Diversity)

Tim Newby — County Training Manager (Basics)

This module is for

This module is for Section Leaders, Assistant Section Leaders.

Session length

2 Hours

When

Saturday Morning




Module Title

Trustee overview

Session Aim

The aim of this session is to provide the Charity or managing Trustees with information on
their legal responsibilities and current regulations.

Topics covered:

e Understand Executive Committee and trusteeship in Scouts

e Understand Scouts’ key policies

e Understand the roles and responsibilities of Executive Committee members and
trustees in Scouts

Presenters

Marylyn Evans — Trustee and Executive Trainer

This module is for

This module is for Trustees

Session length

2 Hours

When

Saturday Morning

Module Title

Online validation surgery

Session Aim

Done some training months ago but never had it validated? Been volunteering for years but
never quite got to your wood badge?

Pop into the online validation surgery for a chat with a TA and let us see what we can get
signed off there and then, or perhaps set you some goals to check in at a later date and get
these things tidied for you.

Coordinator Shirley Sinclair — County Training Manager (Managers and Supporters)
This module is for  Anyone
Session length 2 Hours

When

Saturday Morning




Saturday afternoon

Module Title Programme Planning (Module 12b)

Session Aim Programme Planning is a mandatory module for Section Leaders and Assistant Section
Leaders.

Programme Planning provides section leaders with an opportunity to plan and review a
sectional programme including the use of a variety of methods to generate programme
ideas.

Topics covered:

e How to create an exciting and relevant programme
e How to generate programme ideas
e How to review a programme to enhance it

Presenters Simon Lonsdale — District Commissioner

Jim Coote — County Training Manager (Q&A and Reporting)

This module is for This module is for Section Leaders, Assistant Section Leaders.

Session length 2 Hours

When Saturday Afternoon




Sunday morning

Module Title

Growing the Sections (Module 13)

Session Aim

Covers ways in which an adult volunteering with a section can assist their line manager
and others to plan for and contribute to the growth of their section and/or group.

Topics covered:

e Importance of growth in scouting

e Recruitment and retention: young people
e Recruitment and retention: adults

e Tools and support to help sections grow
o Development plans

Presenters

Simon Lonsdale — District Commissioner

Pat Pinnington — County Training Manager (Section Leaders)

This module is for

This module is for Section Leaders, Assistant Section Leaders.

Session length

2 Hours

When

Sunday Morning

Module Title

Promoting Positive Behaviours (Module 15)

Session Aim

This module is aimed at all section leaders and other adults supporting young people in
Scouting. It aims to enable adult volunteers to proactively promote positive behaviour and
appropriately manage challenging behaviour in their section.

Topics covered:

e Defining challenging behaviour.

e Planning for positive behaviour; principles and strategies.
¢ Responding to challenging behaviour.

e Additional help and support for challenging behaviour.

Presenters

Richard Riggs — Assistant County Commissioner (Diversity)

This module is for

This module is for Section Leaders, Assistant Section Leaders.

Session length

2 Hours

When

Sunday Morning




Module Title

Online validation surgery

Session Aim

Done some training months ago but never had it validated? Been volunteering for years but
never quite got to your wood badge?

Pop into the online validation surgery for a chat with a TA and let us see what we can get
signed off there and then, or perhaps set you some goals to check in at a later date and get
these things tidied for you.

Coordinator Shirley Sinclair — County Training Manager (Managers and Supporters)
This module is for Anyone
Session length 2 Hours

When

Saturday Morning




Sunday afternoon

Module Title

Adjustments to Scouting (Module 36)

Session Aim

This module has a particular focus on exploring disabilities. It will help you gain a better
understanding of how to facilitate and make reasonable adjustments in Scouts, in a way
that’s constructive and effective.

Before beginning this module, you should be familiar with the content included in module 7
Scouting for All.

Topics covered:

e UK egal framework and what’s meant by the term disability.

e Social model of disability

e Reasonable adjustments to Scouts in a way that's constructive and effective
e Adjustments as conversations which are positive and enabling

e Positive adjustments for autistic young people and adults

e  Further help and support

Presenters

Clara Smith — Assistant County Commissioner (Inclusion)

Tim Newby — County Training Manager (Basics)

This module is for

This module is for Section Leaders, Assistant Section Leaders, Managers and
Supporters.

Session length 2 Hours
When Sunday Afternoon
Module Title Skills of Leadership (Module 8)

Session Aim

To introduce models, tools and techniques that will enable adults to be effective leaders of
other adults and of young people.

Topics covered:

e Systematic planning
e Theory of leadership
e |eadership styles

Presenters

Simon Lonsdale — District Commissioner

Pat Pinnington — County Training Manager (Section Leaders)

This module is for

This module is for Section Leaders, Assistant Section Leaders.

Session length

2 Hours

When

Sunday Afternoon




